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Discussion Items

Continuous Improvement Plan

 45 Day Check-in

Fall to Winter MAP Data Discussion

Review of Strategic Plan and priorities progress

  Strategic Plan Updates

Preparing for the Budget Development

 Rank Strategic Priorities
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Timeline for GO Teams
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Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.
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You are HERE



Continuous 
Improvement 
Plan



Quarterly CIP Check-in

Questions to Consider

• Based on our year long CIP plan, what are the 

actions that the school has already completed?  

• What data supports the completion of an action 

step and success criteria (both implementation and 

student achievement)? 
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As part of the Continuous Improvement process, all APS 

schools are completing a quarterly check-in for the Continuous 

Improvement Plans.  



Goal #1: Content Mastery 



Goal #1: Content Mastery - Quarter 1+2 Actions 
Action Step 1: Coaching & Feedback 

Quarter 1 Actions Quarter 2 Actions 

Management & Culture:
● Trained teachers on the NNN Approach
● ICs: observed classrooms & provided feedback on 

NNN implementation
● ICs: Prioritized teachers for coaching based on the 

Culture of Achievement Rubric. 

Management & Culture
● ICs: Will provide additional real-time 

coaching + feedback for classrooms that are 
not Compliant + On Task.

Instruction + Rigor
● Trained teachers on the Instructional Framework + 

Mays instructional planning expectations
● Trained teachers on daily Exit Ticket implementation. 
● ICs: Conducted learning walk calibrations to identify 

instructional strengths + gaps in classrooms.  

Instruction + Rigor
● Teachers: Focus on the creation + 

implementation of daily Exit Tickets to 
determine mastery of learning targets. 

● ICs: Conduct coaching cycles with teachers. 
● ICs: Observing + providing feedback on Exit 

Ticket implementation. 

https://drive.google.com/file/d/1cN5WP_g56pEmvsW-3zQ0DvUCQ2jafbUa/view?usp=drive_link


Exit Tickets Implementation 
Oct 9-10: Exit Ticket PD Session, facilitated by AP Dallas 



Exit Tickets Implementation 
Observation Data  from Week of Oct 23-27 



Goal #1: Content Mastery - Quarter 1+2 Actions 

Action Step 2: PLCs 

Quarter 1 Actions Quarter 2 Actions 

● Implemented school-wide expectations 
for PLCs (templates, protocols) 

● Identified PLC Leads to facilitate non-
EOC PLCs. 

● Oct 9th: Train PLC Leads to effectively 
facilitate PLC protocols and hold team 
members accountable to instructional 
expectations 

● APs: Observe + provide feedback i the 
the EOC PLCs, working towards PLCs 
and Data Meetings functioning at an 
Operational level. 



Goal #1: Content Mastery - Quarter 1+2 Actions 

Action Step 3: Personalized Learning 

Quarter 1 Actions Quarter 2 Actions 

● Implemented student data trackers in 
some courses (Biology, Algebra I) 

● Identify individual student 
achievement level targets for EOC 
classes (Oct 10th)

● Use individual student targets for 
differentiation and student grouping

● EOC Classes - facilitate an EOC Goal 
Setting + MAP Data Reflection lesson. 

● Implement student mastery tracking in 
all EOC classes  



Setting Individual Student EOC Targets 

We identified the number of students needed to hit our 

Developing+ and Proficient+ goals for each content 

area and grade level. 

Then, teachers identified the specific students who we 

project to achieve Developing, Proficient, & 

Distinguished Learners so that they can align targeted 

instruction & personalized learning strategies to set 

each student up to achieve their individual target. 

Individual Student EOC Targets Spreadsheets 

American Lit Algebra I Biology U.S. History

https://docs.google.com/spreadsheets/d/1eYp-1S_3VRm3OqYi6wqxmRCsjMsl17xy/edit?usp=sharing&ouid=112798932277592216966&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1BVMlVaQEhDEqvp6T8ihcgTmxJCzZaphb/edit?usp=sharing&ouid=112798932277592216966&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1oJIfZnpONPkHlT5WQyEYdfuuXCKPA3fy/edit?usp=sharing&ouid=112798932277592216966&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1wPmo4oNte7Mua0WALIiWcmzZzexCyBeR/edit?usp=sharing&ouid=112798932277592216966&rtpof=true&sd=true


Sample Class 
Individual  
student target 
sheets are 
organized by 
class period so 
that teachers 
can use for 
targeted 
grouping, 
questioning, & 
differentiated 
classwork. 

https://docs.google.com/spreadsheets/d/1eYp-1S_3VRm3OqYi6wqxmRCsjMsl17xy/edit?usp=sharing&ouid=112798932277592216966&rtpof=true&sd=true


Goal #2: Graduation Rate



Goal #2: Grad Rate - Quarter 1+2 Actions 

Action Step: At-Risk Student Monitoring 

Quarter 1 Actions Quarter 2 Actions 

● Assigned caseloads to MTL, Grad Coach, 

Counselor, SELT, Clerk, and MTSS 

Specialist to monitor ABC’s

● Scheduled 1st semester Phoenix 

interviews for students off track.

● Bi-weekly data monitoring and check in 

with Senior Admin.

● 1st Senior Academy Data Talk held in mid-

September to establish baseline data 

points

● 1st 9 weeks Senior Academy Data Talk 

scheduled for October 30

● Grad coaches & counselor biweekly visits to 

Phoenix

● Counselor monitoring AVA progress

● Comp Exam study sessions with MTL to prep 

for Nov & Dec Comp Exams

● Night school start up for 11th & 12th graders 

with missing credits. 

● Bi-weekly data monitoring and check in with 

Senior Admin.



Goal #3: Whole Child Intervention







Goal #3: WCI - Quarter 1+2 Actions 

Action Step: At-Promise Student Monitoring through Caseloads

Quarter 1 Actions Quarter 2 Actions 

•Implement Whole Child Intervention Weekly 

Meeting

•Assigned Caseload to Members of the 

Intervention Team

•Team members will conduct 3-5 check-ins per 

week

•Team members will conduct 2-3 student 

meetings per week

•WCI Team will have weekly discussion to provide 

services and interventions to at-Risk Student

•Screen At-Risk students based on BASC-BESS 

Screener

•Refer other At-Risk students to the WCIT

•Review Student Progress

•Make adjustments based on outcomes and 

challenges



Goal #4: College & Career Readiness 



Goal #4: College & Career Readiness -
- Quarter 1+2 Actions 

Action Step: IB Authorization Steps 

Quarter 1 Actions Quarter 2 Actions 

● Asynchronous Professional Development:
Learner Profile + Approaches to Learning Skills 
Part I

● School Visits: Westlake High School + Maynard 
Jackson High School

● IB PLC: Course Subject Overviews, Service as 
Action, Unit Plans, Interdisciplinary Units

● IB External Training: Required personnel training
● Authorization Prep: DP Course Subject Overviews

● Professional Development: Learner Profile + 
Approaches to Learning Skills Part II; Culture of 
Thinking: Inquiry

● School Visit: North Atlanta High School
● District Support: Arts + World Language
● International Mindedness: Hispanic Heritage 

Themed IB Parent Night
● Authorization Prep: DP Course Subject 

Overviews, MYP Unit Plans
● IB External Training: Required personnel 

training



Data Discussion

Fall MAP Results



Fall 2023 
MAP Results 
Reading
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Fall 2023 
MAP Results 
Math
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GO Team Discussion:
Data Protocol

•What do you notice?

•What are your wonderings?

•What additional questions do 

you have?
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Strategic Plan 
Progress
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Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation



GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

What progress has been 
made towards the 

priorities identified in 
our Strategic Plan? 

What evidence/data do 
we have?

Based upon available 
data, are there any 

other adjustments we 
need to make to the 

Strategic Plan?



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to include 

accountability measures, as appropriate.



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for
Budget Development
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2024-2025 Budget 

Development (January–March 2024), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

This is this year’s priority ranking. 

We will update the rankings for next year on the next slide. 

1. Retain and continue to develop a high performing faculty. (6)

2. Build teacher capacity to support an increase in mastery for 

students. (7)

3. Utilize flexible learning tools, technology, integration, and target 

instruction to personalize learning for all students. (5)

4. Implement Whole-Child system of support that integrates social-

emotional learning, behavior, wellness, and comprehensive 

academic intervention plans. (4)

5. Provide wrap-around services availability to address the 

academic, emotional, and behavioral needs of the students. (8)

6. Increase Graduation Rate (1)

7. Increase Milestones (2)

8. Strengthen the implementation of IB (3) 

Higher

Lower



Strategic Plan
Priority Ranking

Mays HS FY 24 priorities from Higher to Lower

1.  

Higher

Lower

1. Retain and continue to develop a high performing faculty. (6)

2. Build teacher capacity to support an increase in mastery for 

students. (7)

3. Strengthen the implementation of IB (3) 

4. Utilize flexible learning tools, technology, integration, and target 

instruction to personalize learning for all students. (5)

5. Implement Whole-Child systems of support that integrate social-

emotional learning, behavior, wellness, and comprehensive 

academic intervention plans. (4)

6. Provide wrap-around services to address the academic, 

emotional, and behavioral needs of the students. (8)

7. Increase Milestones scores (2)

8. Increase Graduation Rate (1)



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting (February 13, 2024), we 

will begin the discussion of the 2024-2025 

budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Thank you
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